Global Grant Proposal
Section A – Host and International Sponsor Information

	Host Sponsor:   
	International Sponsor:     

	Primary Contact:  

District:  

Club:   
	Primary Contact:  

District:  

Club:  


Section B – Community Needs

1.  Please describe the benefiting community including its location,

     Using any relevant geographic and demographic information.

Answer:

	XXX is a village that is approximately 40 miles from the capital city of XXX.  There are 10,000 people living in the region (XXX plus outlying small villages) with 5,000 of these inhabitants living in XXXA itself.  The region is famous for its intricate weaving patterns.

One of the unique characteristics of this region is its indigenous culture. The town of XXX is surrounded by villages of indigenous Maya, who, despite the passage of centuries, still maintain social and cultural rites and traditions passed down by the ancient Maya.


Question 2:  What community needs have been identified?

Answer:

	Currently, most families in YYY are using either open fires or inefficient wood cooking stoves to prepare food. The open fires are unsafe for women and children and smolder all day. Inefficient, non-vented and non-insulated cement block stoves produce smoke and use large quantities of wood.

Resulting medical and ecological problems due to the use of such cooking methods include:

· Chronic bronchial illnesses, especially for women and children who spend most of their time in smoke-filled homes;

· Debilitating scars resulting when children who fall in the open fires do not receive medical treatment;

· Increased incidence of eye problems such as pterygium, a condition often exacerbated by constant exposure to smoke;

· Exposure to creosote, the result of incomplete combustion in the open fires, which coats the insides of homes and hangs in long strings from interior roof supports;

· High incidence of hernias and back and neck problems among the women and children who carry up to 100 pounds of fuel wood a day on their backs and heads;

· Increasing deforestation as villagers seek fuel wood deeper in forested areas;

· Continuing threats of mudslides and floods as steep mountain slopes are deforested.


Question 3 – How are these needs currently being addressed with local resources and/or government agencies, NGOs, etc?

Answer:

	To our knowledge, no other organization or agency is providing fuel-efficient stoves in this area.


Section C:  Activity Description

Question 1 – Briefly summarize the proposed activity in 250 words or less, including the need it will address, the intended beneficiary(ies) and the potential benefits to the community.

Answer:

	Our project is to assist in expanding a local stove production facility by subsidizing a portion of the cost of stoves, providing stoves to families at the discounted price of $20-30, as well as providing the needed funds to expand the factory and leave it in position to be a sustainable operation. Monies received from the sale of stoves will be used to produce additional stoves.  (A full accounting of these monies will be provided in the final report.)
    The project will benefit the community in the following ways.

1. It will help reduce the deforestation problem because the stoves burn much less fuel for the same amount of cooking.

2. The factory employs local labor, which helps alleviate unemployment.

3. By eliminating virtually all smoke, and being cool to the touch (except of course, the cooking surface), the stoves greatly improve the health of users and children.

4. The stoves are portable, so women can use them to set up small roadside businesses.

5. The time to collect firewood will be greatly reduced. In El Salvador, it's estimated the amount of wood that would be burned in a week with an open fire now lasts up to 6 months using the Ecocina.

6. In deforested areas, families now have to purchase firewood. The amount of savings by burning less wood pays for the stove in just a few months. 



Question 2:  Please list any cooperating organization(s) or universities involved in the proposed activity(ies).

Answer:

	StoveTeam International


Question 3 – Describe how the benefiting community will be involved in the activity(ies) to take place?

Answer:

	The Host club has been very involved in getting this project going.  They vetted a number of people as possible factory owners, and identified a man who seems perfect.  They have also assisted him in getting the factory set up.  They will continue to be involved in assisting with stove demonstrations and distributions.

Cooperatives of indigenous women will assist in training consumers in the general use of the stove as well as providing education in using the stove as the basis of a new business.  The factory owner is very interested in the ecological importance of the use of the stove.  He will provide education re: deforestation, the long-term impact that has on the local environment, and how the use of the stove will improve the deforestation issue.




Question 4 – Has the benefiting community confirmed that it would like the activity(ies) to take place?

Answer:

	Yes


Proposed Start Date:  November 1, 2010

Proposed Completion Date:  December 31, 2011
Section D – Areas of Focus

Question 1:  With which Areas of Focus is the proposed activity aligned?  (check the box(es) that apply).

Sample Answer A:

	
	Peace and Conflict Resolution

	X
	Disease Prevention and treatment

	
	Water and Sanitation

	X
	Maternal and child health

	
	Basic education and literacy

	X
	Economic and Community Development


Question 2 – Please describe how the activity(ies) will address the goal(s) of the area(s) of focus.

Answer:

	Disease prevention and treatment—According to the World Health Organization, “Every year, indoor air pollution is responsible for the death of 1.6 million people - that's one death every 20 seconds.” . . . “Globally, pneumonia and other acute lower respiratory infections represent the single most important cause of death in children under five years. Exposure to indoor air pollution more than doubles the risk of pneumonia and is thus responsible for more than 900 000 of the 2 million annual deaths from pneumonia.” (from WHO’s Fact Sheet No. 292).  The Ecocina stove reduces carbon emissions and particulate matter by 70% compared to an open fire, thereby greatly reducing the likelihood of respiratory diseases.  The reduction in smoke also reduces the incidence of eye diseases like pterygium.
Maternal and child health—In addition to reducing the likelihood of respiratory illnesses, the Ecocina stove is much safer than an open fire, reducing the likelihood of severe burns.  The exterior of the stove (other than the actual cooking surface) is lukewarm to the touch, and the stove is portable so it can be set up off the ground where children cannot reach it.  In addition, because the stove uses so much less fuel wood, the incidence of hernias and back and neck problems is reduced among the women and children who carry up to 100 pounds of fuel wood a day on their backs and heads.

Economic and Community Development—The impact in this area is two-fold.  First, with the establishment of a local sustainable factory, local employment opportunities increase by virtue of the work in the factory as well as supporting local vendors who provide the supplies and materials that are needed for the stove production.  In addition, because the stove is portable (and needs no chimney), some women use it as the basis for a new business, e.g. they can take it to a nearby roadside or market where they cook candies, pupusas, tortillas, etc.  Women have also expressed interest in working in the factories.




Section E – Project Outcomes

Question 1 – What will be the immediate and long-term outcomes of the activity(ies)?

Answer:

	For immediate outcomes, it is anticipated that the factory will employ at least 10 people, improving the lives of each person in each employee’s family because of the additional financial resources.  Additionally, for each stove that is sold, 6-8 family members are positively impacted because of the improved air quality (and reduced illness), improved safety, etc.

Long-term outcomes include reduced deforestation, continued improved health, improved local economy as a result of a sustainable factory (jobs in the factory as well as supporting local vendors) and women who can create jobs for themselves using the stoves.


Question 2 – Explain how all involved parties will act to ensure the sustainability of the activity(ies).

Answer:

	The Host club, XXX Rotary, has been inspired by this project and will continue to be a great resource by spreading the word about the effectiveness of the Ecocina stove, by assisting with stove demonstrations and distributions, and by maintaining a supportive relationship with the factory owner. The Internationl club, BBB Rotary, will be an ongoing resource for technical assistance, business education, and quality control for the factory owner.  The two clubs together will continue to review the consumer’s cost of the stove to ensure that the subsidized price paid by consumers does not undercut by too much what the price will be without the subsidies; so that there isn’t a “give away” mentality associated with the project; and so that the factory owner makes enough profit that he can maintain a sustainable operation.  By educating consumers, the factory owner and the women’s cooperatives will be laying a solid foundation of understanding the best use of the stove as well as the long-term impact.


Project Budget:

	Budget Item:
	Amount

	1,375 fuel efficient stoves at $40 each.  Cost includes the equipment, advice, rental and administrative cost to organize a local production facility to produce wood stoves.  Any structure costs will be financed outside of this grant.
	$55,000.00

	
	

	
	

	
	

	
	

	
	

	Total:
	$55,000.00


Project Financing:

	Cash from BBB Rotary
	$6,000.00

	DDF from BBB Rotary
	5,000.00

	Cash from Other Clubs/Districts
	13,000.00

	DDF from Other Clubs/Districts
	3,000.00

	Cash from Partners
	7,000.00

	
	

	Requested Match from TRF:
	

	     Match to Cash  (50%)
	13,000.00

	     Match to DDF    (100%)
	8,000.00

	
	

	Total Financing:
	$55,000.00


